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Plan of activities 

 

Activity 
Year 1 Year 2 

1 2 3 4 1 2 3 4 

1. Kick-off meeting and workshop         

2. Study visits of Romanian specialists to Switzerland under in order to share experience and exchange good 
practices 

2.1 Preparation of study visits         

2.2 Study visits         

2.3 Evaluation of study visits         

3. Professional training by Pluriels experts for ICAR professionals 

3.1 Preparation of training sessions         

3.2 Training on psycho-trauma         

3.3 Training on ethno psychology         

3.4 Training of trainers         

4. Workshop on developing Swiss-
Romanian training curricula 

        

5. Elaborating training curricula on trauma 

5.1 Draft curricula by sections 
(components, on-site training and on-
line training) sent by ICAR to Pluriels 

        

5.2 Feedback on draft curricula by 
Swiss partner 

        

5.3 Final version of the curricula and 
toolkit agreed by the partners 

        

5.4 Translating the curricula and 
toolkit in Romanian 

        

6. Preparing and obtaining accreditation for the training organisation and programme 

6.1 Accreditation of ICAR as a 
training delivery organisation 

        

6.2 Accreditation of the training 
programme migrant trauma 

        

7. Preparing a Swiss-Romanian 
training session on trauma for mental 
health professionals in Romania 

        

8. Training session for Romanian 
health professionals delivered by 
Swiss-Romanian experts 

        

9. Organisational development 
activities 
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10. Networking and promotion of 
training programme 

        

11. Publication (training handbook)         

12. Implementing the promotion and 
visibility strategy for the project and 
the Swiss-Romanian partnership 

        

13. Final conference         

14. Project management activities 

14.1 Project coordination meetings         

14.2 Daily management activities         

 

 


